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00 Plan Completion Status

Phase 1: Assessment 100%

Phase 2: SWOT 100%

Phase 3: Vision 100%

Phase 4: Goals 100%

Phase 5: Projects 100%

Phase 6: M&E 100%

Overall Completion: 100%

All six LED planning phases are complete. The municipal plan is donor-ready and aligned with active grant
windows for Q3 2026 reporting.
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01 Portfolio Snapshot

8
Active Projects

$2.4M
Total Budget

23
Grant Matches

$12.8M
Fundable Opportunity

Project Status Budget Grant link

Heritage Tourism Upgrade In progress $420K RDF (94%)

Digital Skills Center Pipeline $180K DESI (88%)

Industrial Zone Phase 1 Planning $1.2M IMIF (88%)

Coastal Resilience Study Approved $95K Internal

SME Formalisation Active $120K AREDF (76%)
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02 Upcoming Milestones

Milestone Target date Owner

Monitoring report Q3 2026 30 Sep 2026 M&E Unit

RDF application submission Jun 2026 LED Office

Training centre operational Oct 2026 Projects Dept.

Next Milestone

Monitoring report Q3 2026 — consolidate indicator data from all active projects and submit to municipal council
and donor reporting channels.
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Important Notice

IMPORTANT NOTICE REGARDING REPORT ACCURACY

This report was generated using MuniGrowth, a planning and documentation platform.

Data accuracy: All statistics and data in this report were provided by the municipality. MuniGrowth does not
independently verify municipal data.

AI-generated content: Sections marked with ■ were drafted by artificial intelligence based on the data
provided. These sections should be reviewed, verified, and edited by qualified development professionals
before submission to any funding body.

Budget estimates: All budget figures are planning estimates only and should be validated against actual
market rates and professional cost assessments.

Funding: This report does not guarantee eligibility for or success in obtaining any funding. Grant matching is
algorithmic and indicative only.

MuniGrowth provides planning tools and templates. It is not a consulting firm and does not provide
professional development advisory services.
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